
 
5 point plan for the future 

2) A Transformed Back Office 

Efficient back office processes, reinvesting the savings in digitisation 

Before the point of care between clinician and patient, an ecosystem of administrative people and 
processes and their suppliers, has been busy at work.  Everything from the patient car parking to the 
building their seen in, the canteen and food on wards, the IT systems and patient information, the energy 
infrastructure, the wages being paid, staff training, procurement of supplies, and so on.  These functions 
are often not seen, but are vital to supporting clinical staff and ensuring patients receive the best outcomes 
and experience. 

All of this requires trained and dedicated staff, and 
costs money.  So just how many people and how 
much money, and how is this amount trending ?  
How is it performing vs targets ?   And how does 
the administrative workforce and its cost compare 
with other industries or healthcare in other 
countries ?  If we refer to this as the ‘back office’, 
distinguishing it from front line clinical staff and 
services, what scope is there for improvement ? 

It's difficult to accurately analyse the spend on administration by the NHS, but we can look at the workforce 
involved in Infrastructure Support, defined as Central functions, Hotel Property Estates, Senior Managers 
and Admin.  The Chart below shows that nearly 210,000 staff work for the NHS in these administrative 
functions, or 16% of the total workforce. The 5 years 17/18 to 22/23 saw a 4.6% CAGR in this Admin 
workforce (measured as WTEs), in comparison to the Total NHS workforce which grew at CAGR of 3.8%.  
The effect of this was the % of NHS Staff working in administration rising from 15.7% to 16.4%. 

 

Turning attention to NHS spend on Administration, the chart below shows £2.83 billion spend in 22/23, 
representing a 4.2% CAGR compared to 17/18.  Total Departmental Expenditure limit for Healthcare rose 
7.9% across the same period, causing the Administration share of spend to fall slightly from 1.9% in 17/18 
to 1.6% in 22/23. 
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https://digital.nhs.uk/data-and-information/publications/statistical/nhs-workforce-statistics
https://assets.publishing.service.gov.uk/media/64b69e320ea2cb001315e4f6/E02929310_HMT_PESA_2023_Accessible.pdf


 

 

Comparing the UK with other health systems, research by the Kings Fund in 2023 based on OECD data, 
showed the UK ranked around average for Healthcare Adminsitration spending compared to similar public 
health systems prior to the Covid pandemic.  However the more recent increases in the Administrative 
workforce are likely to have changed this position.  Compared to other industries, healthcare does not 
appear to have an abnormally high administration expense.  However surveys of leaders within the NHS 
have identified that the majority believe the NHS wastes too much money in inefficiency.  See also the third 
section of this blog, which discusses how only 80pence of the UK health and Social Care pound may be 
reaching front line clinical services. 

Looking at IT and digital spending specifically, various analyses place healthcare IT spend at about 5% as 
a global average.  It’s difficult to estimate the NHS position specifically, but trust are typically believed to 
spend around 2% of their total costs on IT.  Central IT costs in NHS Digital stood at £634million in FY22/23.  
NHSE has identified that the NHS will need around £8.1 billion to deliver its digital transformation 
ambitions, including £5.1 billion from national bodies and £3 billion from trusts. 

The NHS should drive through efficiency savings across back office processes, especially those that 
are still largely manual processes, and reinvest the savings in accelerating its digital agenda. 
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https://assets.kingsfund.org.uk/f/256914/x/7cdf5ad1de/how_nhs_compares_other_countries_abpi_2023.pdf
https://www.oecd.org/content/dam/oecd/en/topics/policy-issue/health-spending-and-financial-sustainability/tackling-wasteful-spending-on-health-highlights-revised.pdf#:~:text=The%20costs%20of%20administering%20health%20systems%20represents%20on,with%20no%20obvious%20correlation%20with%20health%20system%20performance.
https://www.mckinsey.com/featured-insights/sustainable-inclusive-growth/chart-of-the-day/rethinking-administrative-costs
https://nhsproviders.org/making-the-most-of-the-money-efficiency-and-the-long-term-plan/1-the-efficiency-challenge
https://committees.parliament.uk/publications/3315/documents/31262/default/#:~:text=According%20to%20NHSE%26I%2C%20the%20NHS%20will%20need%20around,from%20national%20bodies%20and%20%C2%A33%20billion%20from%20trusts.
https://committees.parliament.uk/publications/3315/documents/31262/default/#:~:text=According%20to%20NHSE%26I%2C%20the%20NHS%20will%20need%20around,from%20national%20bodies%20and%20%C2%A33%20billion%20from%20trusts.


 
The Health Analyst 

About 

The Health Analyst (THAhealth.com) is a blog site discussing the big issues facing the Healthcare and Life 
Sciences world today. It aims to shine the spotlight on new thinking and ideas that could drive positive 
change for all. 

The Health Analyst works in the Healthcare sector, and has held a variety of different roles over a long 
career. This has enabled them to develop an innovative perspective on what needs to be changed and how 
it could be achieved. 

The ideas presented in the blogs have been thoroughly researched and fairly presented. If you’ve got 
feedback or perspective to add, please contact us on info.thahealth@gmail.com. 

 


